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Abdrad: Wha kind of moral order doescaptalismreg upon? Conversly, doesthe
market give rise to a distinctive set of beliefs,hakits, and socid bonds? % e questons are
cettainly as old as socid scierceitself. In this review, we evaduate how today’sscholarship
approadesthe relationship between marketsand the moral order. We begn with Albert
Hirschmaris characterization of the threerival views of the market as civilizing, degructive
or feeble in its e&ets on society We review recen work at the intersection of socidogy;
economicsand political economy and show tha theseviewspersistboth astheoriesof market
society and moral argumerts about it. We then argue that a fourth view, which we call
“moralized markets,”hasbecorreincreasirgly prominentin economic socidogy. %is work
seegnarketsas cultural phenanenaand moral projectsin their own right, and seeksto study
themedanisms and techniquesby which such projectsare redized in practice.
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In’()", aso*-spokeneconomistwith aself-diagnosedpropensity for subversian
(and self-subversia) publishedashort article on abig topic (Hirsdyman’()"): How
hawe intellectua eitesunderstood and judged market society throughout history?
Somewhat cortrary to hisexpedations, Albert Hirschmanfoundtha themarketwas
initially seenasacivilizing force(Hirschman’($$). For mog of theeighteenh cen-
tury, thedoux commer@thess heldtha market relations madepele more cordial

Wethank theparticipantsof the"##+ ummerlngituteon “Ecoromy and Society”at theCenrterfor
Advarcad Sudy in theBehavioral Scierncesfor adiscussian of apreviousdra*, aswel asLenSedrooke
and Viviana Zelizerfor helpful advce.



and lessinclined to ,ght one another. By thelate nineteent certury, however, this
harmonious vision faceda chalenge Marx, anong others, argued that captalig so-

ciety tended to undemine its own moral foundations, to the point whereit would

ultimately self-degruct. In regponse to this gloomy prediction, the doux conmere
thesswastransfamed % e marketwasdtill an esgrtially good force its defenders
thougnht, but afedle one. Accoding to this“feudd shackes thess, the persistence
of cultural and institutional legacie$rom the pag hanperal the markets bere,cial

e&ets Conversly, theabsenceof such aheritagein theU.S.caswasseenasabless-
ing, and acritical dlementin exdaining that country’smoral character and economic

success

Markets,Hirsdiman suggesed, hawe thus beencag as civilizing, dedructive, or
fedlein their e&etson society In thetwenty , veyeas sincethe publication of his
article, therehasbeenan exdosion of reseach on marketsin socidogy. In thisarti-
cle, we begn with Hirschman's concepud scheme and show how agood ded of this
recen work , ts within its categories First, economists<till endoisethe doux com-
mercethessand generaly emphasizethepositive e&et of marketinstitutionson civil
society, politicsand culture. We shal call themodem versionof thisview the“liberal
dream” Secord, public intellectuas and critics from variousdisciplinescontinue to
critique the market % e “auto-dedruction” thess tha Hirsdhmanidenti,ed, how-
ever, hasevolvedinto more speci,c claimstha marketsundemine socid relations,
corrupt political life and corrode character. We shdl call this the “commadi,ed
nightmare” view. Finally, economic socidogistshawe leaned towad Hirsdiman's
third category: marketsas relatively feeble conpared to culture and society %e
dominant paradign of embeddalnes impliesthat culture and institutions mediae,
and o*en trump, the moral implications (good or bad) of captalid markets On
this view, marketsdo not have amoral “nature’ outsideof the particular socid and
cognitivearrangementsrom which they emerge and tha sugain them

Degite thevalue of Hirschman'sframework, we also seek to go beyond it. In his
scheme, the causd relationship betweenthe market and the moral order is straight-
forward. Marketscanexertahugedired e&et for good, or do tremendos damacg.
Altemativdy, thearrow pointstheotherwayand fragile marketsare overwhemedby
themoral order (or, much morerarely, nurtured by it). We shdl arguetha abody of
important work, mog of it quite recen, rejedsthis clean division betweenthemoral
orderand themarket Ingead, resach on theclassi,caion of exdangerelations, on
theperformativity of economics and on thereguhtion of countriesand corporations
in theintemational economy is united by a view of marketsas intensdy moralized
and moralizing, entities We suggestha thisnewemphasisre-ecs not simply ashi*
in scholarly fashion, but also trends in the public judi,c ation of the contemporary
economic order itself.
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Economistsneal no corvincing that conpetitivemarketsconstitutethebeg possible
arrangementfor the satisfacton of individua needsand thee?cient allocation of re-
sources Both of thesearguments were madelong ago by, repectively, Adam Snith
and Le Walras, and hawe gereraly withgood theteg of timewithin thediscipline.
At both micro and macrolewels, so it seems economic theory eevaesegasm to
paradigndtic gatus. “It is not from the benewlence of the butcher, the brewer, or
thebaker, that we exped our dinner, but from their regad to their own self-intereg.
Weaddres®ursdves not to their humanity but to their self-love’; wrote Adam Smith
in one of the mog cited pasagesof the Wedth of Nations(Smith '((@:’A). Today,
the neaclassicd approac tha formalized modem economic theory gereraly posits
that individuas maximizetheir utility in al socid relations. Principal-agenttheory,
for instance ispredicaed on the notion tha acorswill retaininformation and cheat
organizatona demands Pulic choicetheory hypothesizegha corruption, rather
than berewlencein some degee, isthe natural condition of the govemmert. And
an infamous World Bank leaked memo about the comparativeadvarageof dewelop-
ing economiesin atracting dirty indugrieshasbecore a canonical exanple of the
potertial gapbetween moral questons of jugice and cold-doodedcorsiderdions of
dlocativee?ciency (! eEcaomist’((").

If economistsexdusivdly madenarrow claims about the alocation of reurces,
they would ,gure in an article about marketsand morals only asanegaive cas. Yet
the relationship of economic theory to morality is more complex than this. First,
economic theory isbuilt on assumptionswhoseimplicit moral content can bedrawn
outin detail (Hausman and McPheron "##+). Secord, and moreimportantly for our
purposesthereisalongtradition within economic discourseof exgdicit praisefor the
moral bere, ts of market society % e precisebene,ts vary. % e doux commere
tradition is carried forward by arguments that the market nourishespersand virtues
of honeg behavior, civility and cogperaion. Othershave seenmarketsasanecesay
condition for freedomin other aspeds of life, mog prominently in politicsand in
the cultural redm. A ,nal tradition, represenéd today by the bulk of prescrptive
macraecoromics,emphasizeseconomic growth as a condition for human progress,
and isbeg en@psuated by Keynes'’commenttha economistsare the “trugees,not
of civilization, but of the possibility of civilization”

A Virtue Bthicsof themarket

% ereasa morality seemsa priori irrelevan to economicsis that, as Smith discov-
ered, asysem may be virtuous and harmonious asa whde no matter how sel,sh its
constituent parts are. But hereisthetwist ead individua’s hungerfor pro,t will
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bekep in check by a similar driveamong other individuas. Ratherthan producing
ruthles greed self-intereg will tend to make pele polite, servicealle, and honeg.
% usthe same Adam Snith also wrote tha “whenesercommercdsintroduced into
any country, probity and punctudity awaysacconpany it. ... Of al the nations of
Europe, the Dutch, themos commercid, are the mog faithful to their word” (Smith
($): A, citedin Sigler’(): '$"-'$!).

Markets,then not only produceeconomic harmony (thesatisfacton of individu-
as' desiesand neals), they also create socid harmony. DeirdreMcCloskey ("##+)is
today perhgpsthe mog prominent defender of the view that marketsencourgenot
only public, but persand virtue. Like othervirtue ethicigs, sheseesto identify both
thevirtuestha comprise good moral character and the individua hahts and socid
institutionsthat cultivate such virtuesin pele. In broadoutline, thisapproad may
be contraged with the Kartian and consequertialig traditions, which o&erconpet-
ing theoriesfor judgingthe morality of actions (whether throughthe gpplication of
demtologcal principlesof moral duty or a utilitarian calcuation of the good and
bad consgquercesof ones choiceg. For McCloskey, marketsnurture along list of
“bourgedsvirtues including integity, honegy, trustworthinessenterprise, regect,
modedsy, and regponsilility. Commerceteactesethicsmainly throughits commu-
nicative dimension, tha is, by promoting corversation among equals and exdange
betweengrangers % edistinctivenature of thisview canbebrought out by compari-
sonwith thecritiqueof sydsemaically distortedcommunicdion formulated by Jirgen
Habemas ('()A). For Habemas, the market is one of therationalizing forcesthat
inhibit proper, unforced communicdion between citizers, whereasfor McCloskey
themarketpaceisthefount of hahits of civil discourse

Modem economic theory hasroom for thiskind of argumert, but the idea tha
themarketencourgeghecultivaion of cettain virtues(and thustheimplication of a
fairly “thick” theory of theindividua) hasbeenredaced by themoreutilitariannotion
that any repeded economic interadion or “gamé makesit rationa to srategcally
deweloponés credibility or reputation. In a situaion whereeconomic agentshawe
little, if any, information about one another, honegy issimply good busines policy.

Commerefoserscogperdion

% e certral claim of the original doux commere thess is that the market encour-
agescivilizedconduct “It isamog agereralruletha wherevermannersare gertle;
Montesaquieuwrote, “thereiscommerce And whereverthereiscommercemanners
are gertle” (citedin Hirschman’()":'#3$). % e sameissupposal to betrue of rela-
tionships between nations. Commercid societymakespeqle more coqperdive by
binding themto one another, thereby reducing socid tensiors, though Montesqiieu
notedthat thisis achiesed by creating “tra?c in all human actvitiesand all moral
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virtues thesmadleg things thoserecuired by humanity, are doneor givenfor money’
(Montesauieu’()(:!)-11().

At roat, themarket createsabond throughthe medidion of goods. AsBoltanski
and % éwvenot point out in their discussim of thejudti,c atory logic of market-based
argumerts, “not only doesthe esabdishmentof the market bond presippose that
individuals are subject in aconceriedwayfor acomma penchart for exdange;it is
also sugainedby thecommam identi,cation of extemal goods. Objeds of desiethat
are fully detachablefrom the humanbody and thus suited for usein exdangesthese
goods providethe undempinningsfor interpersonal relations’ (Batanski & % évenot
"##+.@)).% e market, then, presipposeswha we may call a shared intersubjedive
orientation (,r sttoward exdiange,and secord toward goods).

How conseyuertial is this orientation? Mog market relations remain anony-
mous, particularly in modem society. Echoing Hayek ((@A),Searight ("##@:'A)
arguesthat the market can be de<sribed as human “cogerdion with nobody in
charge’ ill, thereis some evidencetha this “company of sranger$ miraculously
producesgreater cogoeraion and even altruism. A seriesof experiments done in
'A smdl-scde societiesaround the world found that in societieswith more expo-
sureto themarket, pegplewere moregenerouswith exdange partherswhendividing
moneyin ultimatum games(Henrichetal. "##@).As for the relationship between
market and cogperdion betwen societies the reigning paradign in intemational
relations is very much basd (following Montesauieu) on the idea that “a civilized
nation hasto beatradingnation” (Watsm "##+. @A)Menberdip in theWTO, for
instance iswidely seerasasign of civilization (although scholarsdisageethat there-
lation betweenintemational commerceand peaceholdsemgrically (Martin, Mayer
& % oenig"##+)). Finally, betweenindividualsthe“civilizing” e&etsof marketrela-
tionsismuch moremixed experimenal results (mogly carried out in thedeweloped
world) suggestunequivocally that “market-like situations induce self-regading be-
havor” (Bowles’(():)(), but aso tha the market itself may not be the preferred
modeof exdange. Socid psychologsts, for instance hawe found tha experimental
subjectswere much hap pier with recigrocd (i.e.,gi*-lik e) rather than anonymous
negptiated (i.e.,market-like) forms of exdiange, evenwhendispaitiesin power and
repurceswere taken into account(Molm et al "##+). % e structural transparency
of negptiated exthangesseemsnded to create aframework in which injugicesand
inequitiesare more keeny fek.

In practice, many exdangesde,ned asformally market-likefall somewhereon a
continuum betweentheparadignatic polesof dired barganingand serial reciprocity.
% e pure, abgrad and anonymous“comma sers€ of the market situaion is rou-
tinely transfamedinto an acua socid relation aspemleseek to reducetheproblens
posedby information asymmetriesand opportunism. Indeal, anthropologsts study-
ing local marketshawe long estlishedtha pegle overcorneinformation problens



in practice by persandizing exdiange. Mog bazaa interadions, for instance end
up transiting through smdl networks of trusted relations and involve intense bar-
gaining(e.g. Geertz’()"). Socidogicd analysesof risky transadions, busines-to-
busines relations, and ethnic economiesmake a similar point (DiMaggio & Louch
(O, Whitford "##A, Portes& Haller "##A). Sudiesof online marketsalso o&era
griking vindication of this argument. Anayzing the way online tradersovercormne
the problem of trust, Kollock (((() found tha sitessuch as e-Bay are redetewith
conversationa feduressuch as bulletin boards and discussian groups and exhikit a
much greater persanalization of exdange than one might hawe anticipated In the
economicsliteraure, by cortrag, thetendengy isto arguethat information asymme-
trieswill either causemarketsto fail (Akerlof’($#), or recuire remedigion by some
moreformal institutional support such ashierarchial organizaton (Williamsan ’()A)
or state regubtion (Glae®r & Shleifer"##!).

Captalism makesyou free

In the pogwar period, the mog potert argumert for market capitalism hascome
from its asciaion with freedom whether persana freedom (choice) or political
freedomwithin society. Hayek ('(@ @direw theconnection with thelatter with great
force % ecertral organizaton of production and distribution, Hayekargued, incre-
mentally leadgo theuseof coercitemeasuredo seled and implementplans. Little by
little, this processringsabout increasedoppressiam and endsin full-blown tyranny.
Written during the war, a the height of Nazi and Soviet totalitarianism, ! e Road
to Serfdom wasan instant succes@nd istoday one of the beg-known socid scierce
booksof thetwenieth certury. Yetit wasnot Hayekhimsdf, but oneof hiscolleagues
a the University of Chicago, who popularizedthe argumert tha political and eco-
nomicfreedonmsareinseparalie, therdoyrevivingthegogd of laisezfairein modem
politics “Ontheonehand;” Milton Friedman wrote, “freedomin economic arrange-
merts is itself a component of freedombroady understood, so economic freedom
isan endin itself. In the secord place economic freedomis also an indispensalde
meanstoward theachievementof political freedont (Friedman '(+", )).

Two ideasare critical to the liberal thess as formulated here. % e ,rst istha
free marketsallow neals and desiesto be satis,ed, and therefae help make pemle
happy. Economistshawe found some empgrical support for this asertion. Frey &
Sutzer ("##"), for instance,show tha doingwell in the market (in terms of income
and emdoymert) doesmake pegle happier (though not as much as being able to
meaningfully participate in the political processdoes). A natural corollary is the
idea that empowering markets empowers peqole. Market protection, whether by
satesor by producerseager to presere their pro,t margin, is not only ine?cient
but anti-democraic as well. Fettering the market preventspemle from choosing



what they redly wart. Consumersovereigny is thus political freedomin another
guise AsLemer ('($": "A)) argues,“asan economist | mug be concerred with
themedanismsfor getting peaole wha they wart, no matter how thesewarts were
acquired. %is view | ,nd very closeto theidea of democracyor freedom—theidea
of normally letting each member of societydecidewhat is good for himséf, rather
than having someme else play apatemal role’

% e secord ideaistha competitive economic arrangementsare the bes deferse
not only aganstarbitrary interferenceby the state, but also aganstthe concentation
of economic powerin thehandsof afew. (% etwo arerelatedby thepossibility of po-
litical coercian by veded interegs.) %is istherationale behind anti-trustlaws mar-
ket competition canbe di?cu It to maintain in thefaceof the constant work by mar-
ket acborsto concentate power in order to gabilize their interegs (Fliggein '((#).
% ough economiststend to agreetha “unfair’ practicesby corporations should be
monitored, they o*en di&erin their asesmen of thesewerity of theproblemand the
nedal for sanctions. Mary, in fad, are satis,ed by lenientenforcementof anti-trust
lawsand a quite high degee of concentation in practice (Gabraith '(A+), arguing
that economic concentation is generaly an e"cient regponse to market conditions
(Kovacic& Shapiro "###). But thisisnot true of al. Rajan & Zingdes("##!) argue
that “truly free” capitalismcanna existwithout astrong dose of institutional and po-
liticalsupport. (Rajanwasappointeddiredor of economic resach a thelMF shortly
a*er publishingthisbook.) Departing from the Chicagotradition they otherwiseas-
socige themslveswith, they arguetha free enterprise captalismis not the natural
date of theeconomy. Rather, it is“better thought of asadelicate plant, which neals
nurturing aganstconstant attadksby theweeadsof veged interess’ ("$$). (%is antic-
ipaesthe“feeblemarkets’ or voluntaristview we discussbelow) % eythusadwocate
“freeing’ ,nancid marketsby openingup borders esttishing strong sandards of
trangparency and accounahility, and evenmaintainingasocid safety netso tha pow-
erful acbrs canna exgdoit economic downturnsto regrict competition. Writing for
thedeweloping world, they arguetha accesto ,nancewill empower the poor, allow
themto take advartageof opportunities and thereby keepvesed interegs in check
throughtheexistenceof countervalling political power. Asfor therich, they will only
day rich if they are ableto remain productive and provetheir competencdime and

agan.

Markes liberate creativity and innovation

Curioudy, the strongestemphasis on the protean creativity of market sysemshas
awayscome from outsidethe maindrean of economic theory. Alongsidethinkers
in the Hayekian and libertarian traditions, Marx’s sketch of bourgeds captalismin
the Communist Manife$o and Schumpeters characterization of captalismis path of



“creativededruction” are classicversiors of thisidea, rediscovered by Romer ('()+).
Market sydsgemsare supposel to provide incertivesand opportunities for innova-
tion in all sedors of the economy. For our purposesthe closeasocidion between
aeshetic tage and moral judgment make cultural goods an important special cae
of this gereralargumert. Intellectuas hawe o*en regaded the market as inimical
to high culture and good tage. Following the arguments about choice and freedom
discused above economistshawe o*en rejeded such judgments as mere snabbery.
But more recettly, others hawe souglt to diredly refute the charge. If the market
can be shown to producecultural goods of al sorts, and encourgeinnovaion and
creativity besidesthen an important pillar of anti-market rhetaic will have been
toppled Cowen ("##") arguestha markets make a sSaggering variety of work in
art, literaure and musicavalalle to a very wide variety of consumersvery cheaply.
As a consgjuerce the market exdiange of cultural goods (especidly in large glob-
alizing marketg feadsbadk into the proces=f cultural production, encourgingthe
hybridization of genresand theemergnceof newforms. In otherwords while soci-
ologistsof culture have emphasizel the proliferation of identitiesand thetediniques
by which consumption choicesact as satus di&erertiators (Bourdieu’()@, Brysm
'((+), economistspoint out tha it isthemarketwhich providesthevery basisfor this
activity by generaing thefeaund and varied supply of consumergoods upon which
theprocessof digtinction feals.

% e doux commere thess hasbecone the liberaldream of market society, with
market exdange varioudy seenasapromoter of individua virtue and interpersonal
coqperdion, the bulwark of persaal liberty and political freedom and the meda-
nism by which human creativity can be unlesshed and its productsmadeavailabe
to societyat large % e story for mog economistsusually ends there with minor
adjugmens — but not for critics, who relertlessly wam that the dream can turn
nightmarishon all threecounts
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% e doux conmere thess arguesfor the gently civilizing e&ets of bourgeds com-
mercial actvity. % e harsheg critics of the market presentaradically di&erert view.
Mary of thesecritiquesbuild on Marx'sanalysis of alienation and exgoitation in the
captalig production processthough others(e.g. Velden’)(() hawefound captalig
consunptionto bejus asmorally corrosive Ead asped of thedouxcommer@thess
ischdlengead. Ingead of enriching our individua characters, critics argue markets
reduceour judi,c ationsfor acton to the narrowestkind of self-intereg. Ingtead of
encourging cogerdion and atruism, they make theseimpulsesuninteligible, or
crowd out the motivation to engagin them(Frey '(($). Promisingliberty they de-



liveronly asmuch freedomasonesmoneycanbuy; and in placeof authentic diversity
they provideersatz commadi,e d altematives

Ingead of virtue,enw and wants

Pele,Veldenargued, donot consumegoodsto satisfyhedonidic needs, aseconomists
believe but insteadto impressothersby denonstrating theirwedth. Captalismthus
playson adebasd conpetitiveinstinct, inherent to human nature, and pushesindi-
viduds, eventhosewith little money, to corsumewagefully as a meansto acquire
honor and reputallity. It is a giant wade-producing engne, which continuously
encourgesand supports socid rivalry. %is drivefor “consgcuous consumgion”,
in turn, hasa profoundly degading e&et on individua judgment and conduct It
transfamsthecanonsof ethics aeshetic tage, and thesenseof dewotion, by regacing
themwith agereralrepect for wedth and peaniary expense

% oughit would be di?cult to ,nd as ferocious a stylist as Velen'sin todays
scholary discaurse thesubstanceof hiscritique persists % ework of Juliet Schor, for
instance particularly her documertation of middle-dassconsumpgion in ! e Over-
pentAmerican ('(()), dexendsfrom Velen. Unlikehim, howewer, Schor drawsdi-
red political conclusions. Jug asclasscon-ict brought about thecritique of capitalis
production, Schor argues anxiety over the corstart ratcheting of lifedyles looming
indeltedness and the socid and ecdogicd cogs of goods ought to gererat a po-
tert political critique of consumgion. Jug aswe sawthe morally bene,cial aspeds
of marketsexblled in terms of both persmal virtue and macrcecoromic dewelop-
mert, the countervaling moral critique also procezds on both fronts. For exanple,
a thelewel of persaal or family consumpgion we seemoral critiquesof the absorp-
tion of childhood and persaal identity by the marketingprocesg Schor "##@)at the
sametimethat acivistswork to tie corporate brand identitiesto unfair or exdoitative
child-labor practicesin deeloging countiies(Klein "##").

Twomedanismslie behind thesocid critique of aEuence First—at theindivid-
ual level —isthe compettiveinstinct emphasizal by Velden, and re-corceptidized
by Bourdieu('()@) asthereault of individuas unconscioidy positioning themsives
vis-a-vs athersthroughtheir lifegyles Tagesproduceanxiety beauseof their rela-
tionship to therecogpition we exped from others. Secord —at themacrolevel —is
theacknowledgementha our warts and tagesare not simply intemally-driven. Po-
liticaltheorist Robert Lane (", "##), forinstance makesastrongcasethatitisthe
market tha createswarts, rather than the other wayaround. For mog economists
marketsare the beg wayto discoverand satisfy thelaternt warts of individuals. Crit-
icsarguethat warts are endogenous to market processsrather than givena priori.
In making this claim, the critical view disputesthe economists case that the prefer-
encesf individuas should betreatedasexogenasand largdy unchanging, with the
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dynamicsof apparent changesin tagesredly beingexpgainedby changesin relative
pricesand incomes(Sigler & Bedker’($$). But it also contestsheidenti,cation that
theeconomicsliteraure generaly drawsbetweenwant-satisfacton and happiness It
isnot for purely hedonigic ressanstha we consume or consumein particular ways
Perhgps the bes emgrical evidencefor this is that the relationship between akEu-
ence choiceand happinesdsnot a all clear (Frey & Sutzer"##'; Eaderbrook "##@;
Schwartz "##A).

Ingead of cogperaion, coercim and exdusion

% e philosgher MichaelSard suggestgha ethical arguments aganstcommadi,-
cation tend to take one of twoforms. An argumert from coercia claimstha market
exdangesare o*en involuntary and “severe inequality or dire economic necesity”
makesa modkery of the formally free nature of market exdange (Sardd "###:(@).
Altemativdy, an argument from corruption claimstha some kinds of goods— es-
pecidly “moral or civic goods’ but also, potertially, things like human orgars or
emlryos—are corruptedor degaded by marketexdiange. Be@useof theirintrinsic
character, some goods ought not to be bough and sold. Another way of phrasirg
this abjedion isto saythat the market hasonly one modeof valuing things— price
— whereasin redity goods may be valued (and valuable) in waystha price canna
capture (Andersan’((+; Ackermnan & Heizerling "##A). Argumertsfrom corruption
hawe strongerimplications than arguments from coercia beausethey suggestthat
some transadions should never be commadi,e d, evenif the exdange partners are
substrntivdy aswell asformally equal.

Marx’sanalysisof aienation and commadity fetishismcanbethought of asadis-
tinctive varant of the secord kind of argument. Certainly captalismis exgdoitative
from Marx’s point of view, thanksto the extraction of surplusvaluein the produc-
tion process But it is not clear whether Marx sawthis exgoitation as unjug in the
sensewe uslally usethe temrm (Wood "##@).His emphasis is more corsistertly on
the distorting e&ets of the market on human -ouri shing and socid relations. % e
power of moneyto override the esertial propertiesof individuds and thingsis cen-
tral to this process In a characteristically dialectical contrag, Marx arguestha the
paradoxof commadi,c ation istha socid relations betweenpersansand material re-
lations between things come to be perceived as material relations between persans
and socid relations betweenthings(Marx '((":  '+A). % uswhereasin the markets
logic the“exdangedgood” isthemediumthroughwhich thesocid relation between
market acors getsesalished in the Marxist framework it isthe good itself that is
the (crystllized) socid relation betweenacorsin the production process

In contemporary work, the reformatting of traditional socid relations tha re-
aults from the progress of market captalismhasbeenparticularly wel anayzed by



Bourdieu, who doaumented the newtenmporal halits, classand genderrelationsthat
followed colonid Algeria’s entry into economic modemity (Bourdieu "###). Ely-
achar ("##A) and Mitchell ("##") hawe o&eral sobering accountsof the e&ats by
well-intentionedintemational expertsto turn dewelogng societiessuch as Egyptinto
laboratoriesof neo-liberal capitalism showing how micro-enterprise and titlization
o*en end up disposesingthe poor further from the fewresurcesthey had %e
pervasivenesof commadi,c ation is wel-documerted (e.g., Srasser"##!) and its
potertially corrupting e&ets are exdored in Radin ('((+), Hodhschild ("##!) and
Scheper-Hughes& Wacquant ("##"). Argumerts in Appadurai ('()+) and Zelizer
(0)), howewer, hawe pushed anthropologsts and socidogistsaway from the idea
that themarketisadraightforward, irr esisible forcetha reprocessswhole tractsof
societyinto thecommadity form. Interegingly, thisshi* in theoretical emphasishas
ocaurred during a period of undeniale growth in the commercidization of cettain
goodsand services notally in the areasof domegic labor, “care work” services and
human goods such as humantissueand reproductive technologes % e queston is
lesswhether commadi,e d exdhangeisproliferating and morewhether thisform car-
rieswith it areliably negaive setof e&e&ts Recern work tendsto be morenuancedin
its asesmert of themeaning of thesdrends (Ertman & Williams "##A).

If corruption-typeargumentsarelessin fasion, coercim-typeargumertsaganst
market exdiange have proved more robug. Historically, Polanyi ("##') provided
the mog forcefd expressiam of the idea that the market thriveson formal equality
combined with brutal inequitiesin practice. Polanyi'swork capturesthewidegpread
transfamation of the moral order that acconpanied the rise of modem indudrial
captalism Following nineteenh certury critics, Polanyi emphasizal the dehluman-
izing e&e&t of modem captalismon persmality and socid relations, wherdy indi-
viduas cometo be seenascommadities ratherthan endsin themslves % e pivotal
momert in this “Great Transfamation,” he argued, wasthe reform of the Endish
Poor Lawsin ")!@. %is institutionalizedtheideaof the self-regubting labor market,
therdoy transfaming labor into a commadity and dismissirg human solidarity as a
legtimate basisfor socid order.

Two points are worth noting about Polanyi's thess. First, morality wasom-
nipresentin the detatesthat led to the Great Transfamation: much of the indict-
mert of the Old Poor Law relief sydsem, which led to the )!@ reform, wasfor-
mulated in moral, rather than grictly economic, terms. Reformersmaintained, in
particular, tha poor reliefdiscouraged demographic and moral regraint among the
poor. Compaing the Endishepisadeto thewelfare reform of the mid-"((#s in the
United Sates Somers & Block ("##A) ,nd asimilar ideationa story. In both caes
they show, reformersmobilized a“perversity” thess, which attributed the blame for
poverty to the corrosive e&ets of welfare policieson poor pegples moral character.
Welfare support, the argument went, encouraeslazires, illegtimacy and prevents



any meaningful form of socid recogition. By cortrag, incorporation in the market
encourgesdignity, opportunity, regponsihlity, and socid solidarity.

Secord, Polanyi'saccounif thee&etsof theNewPoor Lawsharply undercutsthe
political economists’optimism regading thecausd connection betweenmarketsand
morality. % e’)!@ lawo&eral reliefbelowtheloweg paid and lesst atractive jobs
avaladeon themarket;thepoor werecon,n edtojail-lik eworkhousesand segegded
by gender. To ensurelabor mohility and thefree adjusmert of wages,it wasdeeme
necesay to make poor reliefmaterially unatractive and morally degading % us,a
limitedand highly repressie socid policy emergdasthenatural counterpart of free-
marketcaptalism. A numberof scholarsof neo-liberalismseethe samelogic at work
today, for instancein the concomitant transfamation of economic, socid and peral
policiesin the modem era. Wacquant (forthcoming, '((() drawsan exgicit link
betweenwelfare retrenchmert, neo-liberaleconomic policy and masimpriscnment:
“in al thecountieswheretheideology of submissia to the'freemarket’ hasspread,
we observe a spectaaular rise in the number of pele being put behind bars as the
gatereliesincreasirgly on policeand peralinstitutionsto corntain thesocid disorders
producel by mas unemgoymert, the imposition of precarious wage work and the
shrinking of socid protection” (Wacquant "##': @#@lso seeWesern "##+).

Ingead of freedbm, market populism

Milton Friedman forcefdly argued for the closeconnection between marketsand
liberty. Oneinterpretation of thisargument isthat the marketis akin to democracy
and alows pele to freely expressand satisfy their choices. To some exter, this
view builds on the American preferencefor popular tage over highbrow sndbbery
(Tocqueville "##"). But thisideal of participaory “marketdemocracy’ criticsretort,
isasadparody of truedenocracy For instanceFrank ("##') analyzeshow, duringthe
economic expansion of the'((#s, Friedmanite ideasof market liberalismand anti-
ditismabout culture were fusedwith therhetaic of the “new economy” to promote
the argumert tha free marketsare fundamentally democraic. Or rather,tha they
are denocracy “sincemarketsexpessthewill of the pegle, virtually any criticism
of businescoud bedesribedasan actof depicableconempt for thecomman mari’
(Frark "##":1#).

Frank takespainsto show tha thisideology of “market populism” isnot newin
America Much thesamething happenal a theendof thenineteenh certury. What
isremarkable, he arguesistheintellectua unanimity that the equation betweenthe
market and denocracyhasreceved sincethe’()# s. (Frank tracesthis bad to the
anti-elitist backlas following the pog-'(+#s culture wars.) Magaziescelelate the
successsof businesmen as denocrdic achiesements Busines tropespenretrate
deepl into everyday life, carried by management gurus, public opinion experts, and



marketersof all stripeswho extend the paradign of consumerchoice to everything
from clothing tagesto policy choicesand political a?lia tions. % e language of indi-
vidudism (i.e.,theideatha pele make decisims for themslhes and tha at least
in economic matterstheseare the beg decisims) servesas a powerful legtimation
for free marketliberalism % eirony istha this profoundly anti-expert, anti-elitist,
“denocraic” ideology hasits own expert class its professimas of market legtima-
tion, and hasbeenthevehide of aclasspolarization far greaterthan a any othertime
sinceWorld War I .

Much less polemicl but no less trenchant, British geografmer Nigel %ri* cap-
turesthe power of the popular imageryof modem captalismin somewha di&erent
terms. Capitalism %ri* argues is an ongoing performance constartly propped
up by theoriesit tells itself about itself. Agan, nowhereis this character more ob-
vious than in the relationship between discursive and material change in so-called
neweconomy. Echoing Frank’s critique, %ri* arguesthat the rhetaic of the “new
economy” wasproduced by and for the bene, t of asmadl number of key stakehold-
ers— including, mog prominently, wha he calls the “cultural circuit of captal”:
busines schoadls, management consutans and managemen gurus. Together with
the media govemmerts, busines economists managers, and the information teth-
nology sedor, they feal not only on the pasionate neweconomy discourseand the
powerful impressims it createsin the public’s mind, but also on the frenzy of the
profoundly new experimert in captalismthis economy representsand carries out
throughawidegpreadextension of the ,nancid audience As%ri* , citing Komisar,
putsit: “it'stheromancethat produceghe,nancetha makesthebusinesworth pur-
suing” (%ri* "##A:"). % eintellectua movein theseworksis similar — excep
Frank treatsthelogic a work in the nediberd market as atravesy of true freedom
and red denocracy which only servesto further political alienation and economic
disposesion, whereasfrom %ri* 'smore pogmodem stancethequeston of truth is
somewha besidethe point.

Ingead of creativity, copyright

% ecounterpart to thethesstha marketsenhancecultural creativity and innovaion
isthe claim tha marketsinstead cater to the public's mog basicshared tages driv-
ing out persana style and diminating diversity. Adorno and Horkheimers ("##")

critigue of the culture indudry as “mass decepion” isthe classicarticulation of this
view. Under captalism they argued, the production of culture is organizedin an
indudrial mannerand followsthelogic of pro,t ratherthan aeshetics Cultural ob-
jeds are desiged to provide instant and easygrati,c ation to thosewho consume
them In addition to beingof poor quality, they rely on aform and substancethat are
not conduciveto critical thinking, and thereby ultimately help regroducethe satus
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quo. Cowens ("##") degription of the modal Hollywood blockbuster as formulaic,
focused on action (rather than dialog), and unchalenging, ts this deription quite
well.

% e Frankfurt schod’s thess had fallen out of favor by the '($#s, but receved
renewedattertion with the exdosionof theliteraure on globdization. In amanner
similar to Horkheimerand Adorno, critics like Frederic ameson ((('), emphasize
theideatha thefreetradeof goodsand ideasisleadingto sandardization in cultural
practiceson a world scde, dominated by American images,productsand modek.
Agansttheargumernts put forward by economists,many also show that thesupposel
diversity of modem consumpgion isdecepive and nourishesadeklit ating obsesion
with choice,which only breeds anxiety and dissdisfadion (Shwartz "##A).

Ratherthan freeingup creativity, then the marketwould arti,ci ally constrain it.
It mayevenblockit atogether. A good exanpleistherecen expansionand strength-
eningof intellectud property rightssincethe’()# s. % etremendowscultural vitality
of capitalism scholars have argued, is based on its ability to draw from avag “cul-
tural commams’ of freely avalable material, and the capacity to balancethe need for
thiscommamswith incertivesfor individuasto innovak (Lesig"##@VYaidyarathan
"##!). % erise of regrictive copyright lawsthredgensto dam up the streans that
redenishthis reservoir of commaly shared material. A world with highly redric-
tive property rightson cultural goods might well come to hawe thekind of atrophied
culture envisaged by the Frankfurt Schoaol. But thiswould be caused not by the me-
chanicd (or digital) mass production of cultural goods, nor their distribution viathe
market, but by regrictions goveming the useof theseproductsin thecreation of new
cultural forms. Aswith concentation of ownershipand thewaw of corporate merg-
ers critics of the market arguetha athough marketspromote cultural innovaion
and creativity in principle, in practcethey maywell leadto the opposite reault.
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% e LiberalDream and the Commaodifying Nightmare share the conviction that, for
good or bad, marketshawe astonishingly powerful e&e&tson thesocid order. Aganst
this, the axial position in economic socidogy is tha marketsare not such power-
ful institutions a*er all. Perhgpsasaresilt of e&ats to distinguishitself from both
pro-marketenthusiagsand Marxistor Veldeniancritics, economic socidogyhascon-
sciously avoidedtaking an exgicitly normative position on the market as such. Fol-
lowing thetems of the delate as set by economists(Zelizer"##Aa, Fourcade"##+),
the,eld hasemphasized market structure, economic deelopmentand growth over
the moral order. % e latter only comesup to the externt tha economic socidogists
hawe sougit to evduate the contribution of acountry’s (or aregon’s) culture and in-



‘A

gitutionsto the performanceof its markets sometimeswith an exdicitly prescrptive
angle. % e themethroughout istha marketsare embeddal in, entangledwith or
otherwisedependent upon other parts of society (Bedert "##"). Hence the prob-
lem of moral order remainsrelevan, but asan independentratherthan adependent
varniable. %is isvery much in line with what Hirsdaman calls the “feudd shackes
/ feudd blessimys’ thess, the ideathat the development of marketsdepends on the
institutional legacie®f the pag. We refer to cortemporary scholarshipin thisvein
as promoting the “feeble markets' thesg, and we arguetha it comesin threemain
variants. On aredist view, captalismthrivesin cettain cultureswhile others re-
main stuck; in avoluntaristunderstanding, the conditionsthat will help captalismto
thrive can be implemenedas a padkageby wayof political interventon; and from a
di#ererntiatedperspedive, captalismfollowsdi&erent pathsin di&erert places

I eredistview: cukural legacie

MaxWekerssudiesof therelationship betweenreligousdodrinesand economic life
are acdlassi@l sourceof theclaim tha culture hasan independente&e&t on economic
organizaton. Each world religon, Weber argued, hasa particular “economic ethic’

asociged with it —tha is, it encour@esor discouragesa particular setof economic
practicesin everyday life. But therelationship betweenreligon and the economy is
not graightforward. For instance Weker ('(A)) wascareful to show that therationa

seach for pro,t heobserved amongthe proto-captalig Calvinistsdid not follow log-
icdly from their religousworldview. Rather, their acions madepsychologcal sense
as a wayto relieve the salvdional anxiety their harsh religious dodrinestended to
produce By contrag, Weber argued, the religions of Asia coud not independenty
help evolve captalidic attitudes(dill, he believed theseregons perfectly capale of

assimilating capitalismonceit had dewelopedesewherd. Although Asian soteriolo-

giesshared asceic Protesarntisms commimernt to self-cortrol, they were direded

a a conemplativewithdrawd from the everyday world. % e beliefsinhibitedthe
dewelopmentof thevocationa concepion of economic actvity which wascritical to

therise of rationalized captalismin the Weg (Weber’(A”).

In thelight of modem scholarshipon comparativereligion, Gary Hamilton ('((@,
"##+; also seeHamilton & Biggat '()() reformulatesthe Weberian argumert by fo-
cusing on theway civilizational (and particularly religious) ementscame to shape
the Sructure of authority in di&erert cultures In the Weg, the Protestart heritage
meansthat individua complianceto authority reliesmainly on self cortrol. In the
Confucianworld, by contrag, conplianceto authority relieson obedienceto ahigher
order. Hencewhile the Wes came to placea high value on individua jurisdictions
(e.g.,individuds are recoguized the acive magery of their world), in Chinatheem-
phasiswason individuds adjuging to theworld by, llingtheir placein aharmonious



gsatus ordering of roles For Hamilton, however, this political-cultural trait suggests
adi&erert path of Chinainto captalism through, lial piety and familial enterprise,
ratherthan an intractalde “cultural” obgacle

Evenclosefollowersof Weber, such as Hamilton or Collins ('(($), do not argue
for the strong thess that major religous ethicslike Confucianismor Buddhismare
antitheticd to the dewelopment of captalism. Mog socidogiststoday subscrbe to
the di#erertiated view we discussbelow By cortrag, economists’ understanding
of the e&et of culture on dewlopment hasbeenmore rigid and “realig” Dawvd
Landes('(()), for instance, makesthe bold argumert that indudrial rewlutions
are unugainale without cettain cultural traits, which he thinks of as norms that
expessthemslvesin persaal virtues. % e argumert hassome qudli,c ations, but
newertheles, “if we lean anything from the history of economic dewelopment,” he
argues,'it istha culture makesall thedi&erence (Landes'(():A'+).

% ework of anothereconomist, Avner Greif (((@, "##+),sandsout asasophist-
cated attermpt to delineae the micro-level medanisns whereby cultural worldviews
give rise (or not) to market institutions. In his comparative study of commercia
lifein the late medievd penod, Greif contrads the individudlist culture of Genoese
mercharts with the collectivist culture of Madhribi traders Usinga gane-theoretic
approadc, he showshow di&erernt expedationswith regect to others actonsin each
cultural contextshgped principal/agentrelationships, attitudestoward thecirculation
of information, sanctions for deviant behavior, and — ultimately — gae rise to di-
vergentpaths of economic dewelopment. Greif arguestha the two groups evolved
di&erernt economic sysemsas e?cient reponsesto the problem of moral hazad
underastrong cultural constraint. % e altemative institutional solutions, howe\er,
were not equal in terms of their economic performancein thelong run. While the
Genoesetradersand their Wegern desendants coud captalizeon the blessimgsof
formal corntracting and go on to dominate theworld, the Madhribi tradersand their
successrsin the dewelopng world, though fairly e?cient at home, got suck by the
shacKesof informadity and highly persaalized socid relations and were unable to
extend theirtradingacivitiesabroad What theseviewshawein comma istheargu-
mert that themoral order of societiesonstitutesapre-cordition for thedewelopment
of market captalism though the mecdanisms can be quite di&erent — psychologcal
in Webers cas, rationa and game-theoretic in Greif's. But the point isthat captal-
ismthrivesin cettain cultural contextsand sumblesin others. Othershawe exiended
thisargumert to ficky inditutional legaciesvhosee&e&ts hanper the development
of “e?cient institutions” SncePeter Evans (()() popularizedthe digtinction be-
tween“predaory” and “deelopmental’ states for instance scholarsacrossthe socid
scierceshawe atended to the e&et of political structureson economic dewelopment
or failure. Amongthebeg in thisveinin economicsisan in- uental paper by Ace-
moglu, Robinsan & Johnson ("##’), which denonstratesthelong-laging impad of
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the worst, extractive type of colonidism (wherecolonizes economicdly exgdoit the
colory but do not themslvessettle therg on the quality of contemporary economic
and political govemanceand thus economic performance

I evoluntaristview: goal and badingitutions

% e position tha thereare “right” and “wrong” institutions when it comesto the
dewelopment of marketshasbeena very powerful instrumert in the hands of those
would-be advsers to economic policymakers. Among the “beg practice’ market-
friendly institutions economistshawe varioudy identi,ed are srong property rights
(North & % omas’($!, North’'((#, De Soto"##!), acomma lawsysem (LaPorta
etal. '(()), wel-dewlopedand transparent ,nancid markets(Rajan & Zingdes
"##1), and speci,c modek of corporate govemance(Hansmann & Kraakman "##').
Redistsand voluntaristsdi&ermainly in their degeeof optimismabout themalleahil-
ity of pre-existing economic, socid, cultural, political conditions. For voluntarists
the set of right institutions for growth and dewelopmentis avalalde as a padkageto
be implementd more or les anywhere, perhaps with a few smadl tweaksto adjus
for local idiosyrcrasies Redists by contrad, believetha successlependson some
keyinstitutional or cultural ingredients, but are morelikely to emphasizetheburden
of history or the ines@pahlity of basicaspeds of a societys culture. Roland re-
certly brought this debate home in economicsby estildishing a distinction between
dow-moving (e.g. culture, socid norms) and fag-moving (e.g. legalsysemsor dec-
toral ruleg institutions. A sharp critic of the “shock thergies applied in Eagern
Europe and Russia, he arguestha the interadion between the two typesof institu-
tionsexdainswhy “thetransplantation of 'beg practice institutions (or 'institutional
monocropping’) doesnot work. ... Countrieswith di&erert cultural and historical
pathsmug ,nd within their dow-moving institutions the roats for changesin their
fag-movinginstitutions” (Roland "##@:"'#).

Such argumerts point in the diredion of another form of voluntarism. If eco-
nomic voluntarismin practiceo*en amountsto anaturalizaion of American modek
as “beg practice institutions socidogicd work — on the dewelopmental sate, for
instance(e.g. Evans’((A, Chibber"##!) — providesagood illugration of a so*er,
or hybrid, form of voluntarism, which reliesmuch more exgdicitly on the detailed
knowledgeof local institutionsand culture. In hisin- uental satementon indudrial
drategesin %ir d World deelopmental states for instance Evans('((A) arguestha
asuccessflindudrialization mug rely on acombination of state capacity (e.g. acohe-
sive and legtimate bureaucracy autonomous from political pressire) and aworking
connection between public adminidration and private captal. Criticizing not only
thegate-basing proclivitiesof much of contemporary economic advicebut alsowha
wemaycall the“datist’ fervor of theeardier developmentalid literaure, heshowstha



“gtate capacity without connection will not do the job” (((A:"@ @).Chibber ("##!)
conplements this argumert by suggesing tha state autonomy isinsu?cient in yet
another way:. if the culture of bureaicrdic rationality is squandered in the competi-
tive processamong state agenciesvith no properdisciplinary oversidnt, development
grategesare unlikely to besuccessfu Finally, Evans(makingan argument somewhat
similar to Putnam ['(("]), hasrecerily suggesedafurther medanismfor improv-
ing economic performance “deliberaiveinstitutionsfoundedon athick denmocracy
of public discussion and exdange,’ for which he ,nd semgrical illugrationsin the
gate of Kerak, India, and in the city of Porto Allegre, Brazil (Evans "##@:!). % e
key, then, isthe combination of avoluntarist principle having to do with the gereral
form of political and adminidrative institutions (embeddel autonomy, bureaicratic
cohesieness, deliberaive democracy and of the socidogicd attertion to its speci,c
articulation within the local context oncethesegenreral principlesare estdished,
inded, therangeof possible blueprints remainsquite open

| edi#erertiatedview: varietiesof capitalism

In contrag to both redistsand voluntarists athird group of scholars arguethat the
rangeof viable pathwaysto growth isin fad quite wide. Some version of this more
di&erentiatedview isthe dominant position within socidogy. For our purposesits
proponentscan be distinguished by how closea causd connection they seebetween
institutions or culture, on the one hand, and economic growth, on the other. Some
arguethat culturesor complexesof institutionsdiredly support di&erert typesof cap-
italismsor indudrial strateges How many typesisamatter of detate. Hall & Soskice
("##) posit two basicvarietiesof modem captalism ("liberal' and “coadinated’,
modeledrepectively a*er stylized versions of the United Satesand Germany), each
of which is organizedaround conmplemertarities among the di&erert institutional
domainsand iscapalde, in itsideal typical form, of yielding high growth rates Oth-
ers(e.qg. Amable"##!) seeabroaderrangeof possibleinstitutional combinationsand
economic outcomes

At the opposite end of the scde are thosewho seea much wedker link between
cultural and institutional arrangementsnd economic performance Dobbin’s ('((@)
comparative anaysis of thedewelopment of therailway sedor in the nineteent cen-
tury is a paradignaic cae. In their e&ots to achieve economic growth, Dobbin
argues public o?cialsin threecountrieschosevery di&erert paths becauseof their
very di&erernt moral percepions about how to maintain socid order. In the United
Sates they strove primarily to protect communty self-deemination and prevent
public corruption; in Francecertralizedcoadination by the sate wasdeemel nec-
esqry to avoid logistical chaos and in Britain they were concerred with protecting
individud sovereigrty. %re every di&erernt economic ordersemergdin thesecoun-



tries each of theme?cient at performing sometaksand lesso a performingothers.

All threeof theseorders coud plausilly be understood as rational regponsesto the
waythesen?cials perceivedthe problemsto be solved and the ultimate gods of their
acton. % efad tha each country built afunctioning national railway network was
taken, by thoseinvolved in each cag, as a con,r mation of this point. For Dobbin,

theperformanceof therailwaynetworks he sudiesis of intereg mainly in anegaive
sense degite their di&erencesall did well enaugh to judify their planners faith in

them, which helpsrejed the hypothess that some basiccompettive lawsdesribed
thedewelopmentof each sygem.

It is not just socidogistsof culture who are skeptical of strong claims about the
economic e?cagy of institutional arrangements howewer. Advocates of multiple
paths such as Hall and Soskice arguethat thereis more than one wayto organize
an e&etive, productive economy, but they retain the corviction that thereisarela-
tively tight connection betweeninstitutional coherenceand economic performance
Like Hall and Soskice, Kenworthy ("##@)rguesthat di&erent sorts of captalisms
can thrive without having to corverge on a singlemodelin thelong run. But, like
Dobbin, heis not corvincedtha the link between institutional complementarities
and economic performanceis very tight. Policy optionstypically presenéd as eco-
nomically inevitable traden&sare in fad more like political choicestha might or
might not be pursuedwithout strong e&e&tson economic performance Dobbin sees
thisdecowling as evidencetha di&erenceshetween modek of political order drown
out the e&ets of economic laws while for Kenworthy it providesopportunitiesto
implementaltemative socid policieswithout fea of crashingthe economy.

Onitsface the Feeble Marketsview canna match theLiberalDreamfor zedous
adwocacgy nor the Commodifed Nightmare for damningcritique. Yetareadingof this
literauremakesit clearthat ead of theredist,voluntaristand di&erertiatedviewsare
o*en proposeal as moral or ideologcal projects. Mog redist readingsare the lateg
version of the long-danding idea that “Westis Begs.” Optimistic voluntaristsurge
tha the Kingdomof God lieswithin us,requiring only theright ingredients and the
political relveto put aplan into acion. And the di&erertiated view amountsto a
robug deferseof altemative modek of economic successA thousand -owers— or
some numberbetweentwo and seven— ought to be allowedto bloom.
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Hirschmanident,ed aprogresionin intellectua history from doux commer®argu-
ments to auto-degruction to feudd shacKes(or blessigy. We hawe convertedthis
sequenceto atypology and usel it to organizeour discussio thusfar. In thespirit of
Hirschman's historical perspedive we hawe linked classicstatementsof each view to
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their counterparts in the contemporary literaure, while emghasizingtha thethree
positonshawe di&erentiatedintemally or shi*ed their emphasisovertime. In broad
outline, though, apicture of how the separae worlds of themarketand themoral or-
derinterad iscearly visible within each view. In thedoux commereand “cormrosive
market’ versions, the causd line runs strongly from market to morality, for good or
bad % e“fedle markets view ismore sanguine. Di&erert socid and moral orders
mayfogerthe marketor inhibit it, or simply giveit aparticular local - avor.

Are thesethe only choice® Wethink tha abody of recern work strikesout in a
newdiredion, one not so well captured by Hirsdimans typology. Its characteristic
move isto arguetha marketsare culture, not jus be@usethey are the productsof
humanpracticeand sense-making (Abola,a '(($), but beausemarketsare exdicitly
moral projects saturatedwith normativity. We seethreeareaswherethisideais be-
ing deweloped First, thereistherole of marketsin the creation of moral boundaries
between persas or societies On the surface this work realls McCloskeys argu-
merts about the bourgeds virtuesor Friedmanite arguments about the importance
of marketsto individuad liberty. But on the surfaceonly. % e socidogistswe dis-
cussbeloware typically concerredwith the socid sourcesof moralideasand not the
dewelopment of a positive moral theory. Secord, at thelewvel of particular markets
socidogistsof scierncehawe begunto treat the socid technologesof market-making
in the same waythat they examined life in laboratories In this work, the persis-
tert tensionin economicsbetween normative and degriptivetheory is shown to be
reolved in practice throughthe dewelopment of socid tedinologesthat bring the
behavior of marketsinto line with the demands of theory. %ir d, at the macro-leel,
economic rulesturn out to be, lledwith exgdicit moralizing, whether concerningthe
creditworthiness of nations, their degee of corruption and cronyism, or the extert
of corporate socid and environmental reponsihlity. All of thesegpproachesaim to
show that marketexdangeissaturatedwith moralmeaning—that is, tha it involves
more or less consciais e&ats to categorize, normalize and naturalizebehaviors and
rulestha are not natural in any way, whether in the name of economic principles
(e.g. e?ciency, productivity) or more socid ones(e.g. jugtice, socid reponsihility).

Markets and themaking of moral persans

Anyonewho hasread! eProtestant Ethic and the Sirit of Capitalism knowsthat in

modem societiesmoneyiscertral to theevduation of themoralworth of individuals.
% ecareful managemen of oneéswedth isnot jug economicdly rational but an index
of onésmoralreponsihlity. % eeamarking of moneyfor di&eren socid useselies
on, and supports, sysemsof moral classi,céion (Zdizer’((@). Likewise,di&erert

kindsof payments(piecerates wages salaries stock options,and so on) donot simply
re-ed speci,c incertivesor bea only a tednical relation to the work being paid



for. % eyalso incorporate speci,c status signals, cultural represenations (Biemack
'((A) and codesof moralworth. %is moralizing asped of payment sysemscan be
clearly seen for instance,in reseach on theevolution of welfare provision. Cultural
categoriesof worth areinstitutionalizedin sysemsof bene, tsand entitlement(Mohr
"##A)and providethebasicset of meaningsand tropesavalalde to acors se&king to
reform or reaganizeexisting arangementgSteensand "##+).

% e same procesgescan be seenwithin kindsof marketexdange aswell asat the
border between marketand non-marketacivity. In fad, theintertwining of market
activity and moral valuaion is so pervasivetha recen sudieshawe argued that the
image of a clean division between market and non-market spheresis of very lim-
ited utility. Viviana Zelizets work corsistertly emphasizeshow marketsand moral
boundariesshi* and reconbinein practice Her early sudy of lifeinsurance('($()
showed how sacrdigiously pro,t ing from deah coud bere-ategorizedasamorally
regponsibe form of invegmert, with the help of deliberae e&ats to ritudize the
purchase of insurance a the same time as marketizingit. In this case, successfl
commadi,c ation (thespreadof theinsurancemarket) isshown to haverequired sub-
gtantial moral and cultural work. Her subseuert ('()A) analysis of the dimination
of the child labor marketin the late nineteent certury shows a similar processof
sacrdization moving in the opposite diredion, as children were removed from the
marketand beame pricelessobjeds of sentiment. Mog recettly, Zelizer("##Aa) has
examined the careful waystha di&erert kindsof intimate relationshipsare di&eren-
tiated from one another. She emphasizesthe crucial role that monetary exdanges
play (asthey areinterpreted, varioudy, aspayments gi*s or entitlements in de,ning
and signaling the substanceof particular socid ties

Collins ("###:")) arguestha Zelizerswork showshow super,cially homogenous
marketso*en disguigquite separae“regricted circuitsof exdange’ (Zelizer'##Ao),
wherepricesand moneycarry particular information about the moral status and so-
cid positionsof participants. From thispoint of view, marketscanna beconceivedas
morally improvinginstitutionsin thesenseput forward by McCloskey. But they play
a powerful moralizing rolein practice by de,ning categoriesof worth and, through
vaiation in the form and timing of payments signaling thekind of transadion tha
istaking place For instance Velthuis ("##A) providesa detailed study of the highly
symbolic nature of pricesin theart market. % e division between art and moneyis
re-ected in the physicad gructure of galeries(art a thefront, commerceat thebad).
Understanding theprice of apieceof art dependson knowing many other fads about
the socid organizaton of the art world. Pricesfor art vary depending on whom art-
works are exchanged with, as practcesof discounting serve to mark particularistic
relationshipsbetweendeders And thepricing of art itselfisahighly scripted process
dependant on the position of deders the setting of the sale and narrativesabout the
arc of the particular artist'scareer.



% e gpproad is broady Durkheimian. “Morality” doesnot refer here to some
universal ethical tandard; rather, it meaaswha a society, or agroup, de,nesasgood
or bad legtimate or inappropriate. % e moral valuaion or appropriate classi,caion
of particular goods, or evenof the marketitself, istherefae not ,xed but emgrically
variable. From this point of view the study of exdange relations brings about an
analysis of how moral categories(de,ned in this socidogicd way) are formed, con-
teged and transfamed Zelizersapproadc allowsfor considerdleanalytica nuance
for exanplein herreadingof thecomplex,ghts—o*en played out in legalcases—
throughwhich pele se&k to de,ne transadions as falling into one category or an-
other, depending on the “sort of pele’ and “typesof relationships’ involved. %is
focus on con-ict over meaning opensup the prosped of linking local battles over
particular transadionswith large-gde shi*s in categoriesof worth, something that
Zelizerdoesnot ded with diredly.

% e gppropriate classi,cation of goods (as exdiangeale or not, as gi*s or com-
modities and so on) is o*en the subject of con-ict. Objeds or relationships may
move badk and forth across boundariesin regponseto tedinologcal change, themo-
bilization of intereged groups or the e&ats of moral entrepreneurs For instance
blood donation shi*ed from a gi*-b asedto a partially marketized sysem and bad
agan in the United Satesbetweenthe’(+# sand the’()# s, while thegatusof organ
donation is presenly highly contesed, with both supporters and opponents of mar-
ket exchange claiming that theirsis the properly moral position (Hedy "##+). % e
successfliclassi,cdion of ceitain exdiangesas gi*s may actas a channel for power
or exfoitation as easily asthe processof commadi,c ation. Feminig scholars have
argued is o*en the case for many sorts of care work (Folbre & Nelsan "###). How
gi* and marketexdangerelateto moralworth is, ultimately, an emgrical queston.

Dedaring tha moral boundaries are socidogicd phenanenadoesnothing to
relve pracical strugglesover their de,nition. Wha makesthe queston of the
relaionship between marketsand morality particularly di?cult to study from this
dispassimate viewpoint is that — as we denonstrated in the ,rst and secord parts
of thisreview — socid sciertistshave themsivesbeendeepy involved in themoral
evauation of marketsand their dtematives Criticsremind usthat the marketisa
profoundly political institution and routinely usethe language of commadi,c ation
and power to corvey moral outrage Advocatesof marketsdery this, and suggest
moreor lesexdicitly that therationale of themarketisdeepy ethical, eitherbecause
e?ciency itself is a vital moral criterion or be@usethe market enablessome other,
higher principle to be ful,l led. It isin thisagonistic sensetha marketsparticipae
in the construction of categoriesof moral worth. Pele constantly mobilize moral
principlesand viewsof thecomman good to talk about thee&etsof marketprocesss
(Boltanski & % évenot "##+;Lamont & % éwenot "##'). Assuch, marketsarethesite
of moral con-icts between socid acbrs committedto di&erent judi,c atory princi-
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ples and the locus of political strugglesbetween various interegs (Fligdein '((+;
Schneitergand Bartley"##’, Yakubovich etal. "##A). %is heterogenreity should not
blind usto thefad tha some acbrsare considerdly more powerful than others, just
assomejudi,c atory logics(and theeconomic tedinologesas®ociaed with them) are
more e&etive instrumerts than othersin practice % e logic of e?ciency hasthe
e&et of seemingto de-politicize socid relations, for exanple, masing the political
con-icts inherert in many kinds of economic policy, and this apparert objedivity
helpsreinforceits legtimacy (Amable & Palombarini "##A).

Ecaoomistsand theconstuction of calcuativeagencie

% e view of marketsand morality jus discussdis necesaily re-exive. It acknowl-
edgesthat all socid acors, including socid sciertiststhemsves participae in the
procesf de,ning marketsas“moralthings’ Socid sciertistsdraw on variousforms
of evidenceto weighin on the moral evduation of markets de,ne the categories
throughwhich we understand market proceses(e.g. public/private, rationa/non-
rational), and help framethepoliciesthat apply to them % eir argumerts are repro-
ducedin the broaderpublic sphere and implementdin policy.

More than any other academi@rofessimas, economistsacively shgpe market
institutions. Partly thisis beauseeconomistsare less emhbarrassed by beliefsabout
therigidity of institutions and culture, as we suggeséed above Constartly solicited
for their expertise economists have taken the leadin “institutional design” —i.e
in providing recipesfor creating a framework for nationa deelopment, corporate
managemert, or organizatona reform. Assuch,theircortribution totheproduction
of particular moral understandingsand behaviors dervesspecial scrutiny. Hence
therelevame for our analytical purposehere, of therecen sciercestudiesliteraure
tha preoccipiesitself with whether, and how, economists(and economic modek)
“make markets, or, rather, make marketswork as they shauld. (Se= Callon '(()a;
Callon & Muniesd'##A ,MacKenzieMuniesa& Su "##$for generalsatements.For
more speci,c studies seeBeunza& Sark "##@MacKenzié##+,0n ,nance;Mitchell
"##Aon land titles;and Guaa "##', Mirowsk & Nik-K hah "##$ on auctions.)

Much of thiswork triesto denonstrate or critically evduatewhat Callon ('(() b)
calls the “performativity of economics’ %is is the idea tha economic tecinolo-
giesdo not jugt desribe the world, but are profoundly involved in shaping it — to
the point of making red agentsbehawe in the waytheory saysthey ought to. Eco-
nomics emphasis on “incertives’ for instance is exdicitly direded at aligning the
behavior of acors (whether individuals or corporations) so that they will perform
a desied outcame, not out of conpliancewith a coercie order, but simply out of
self-interes. In a world saturated by economic thinking, acbrs are thus progres-
sively turned into “calcuative agencie$ Homo Ecaomicus, as Callon ('(() b) puts
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it, is made-esh by economic tednologes economic modek, formulated through
aprocesf abdracion and disentanglementfrom redity, thus get entangledagan.
AsMacKenzig"##+:'A-"A) notes howe\er, the conceptof performativity alowsfor
both wed&er and stronger intermpretations, and the stronger the interpretation the
harderit isto show conclusively. Hedigstinguishesthreekinds, in increasirg order of
intereg. With “gereric” performativity, the conceptsand language of economicsare
usa by participants in the economy. “E&etive’ performativity happenswhenthe
toadls of economicsmaterially a&ect the outcome of the process % e srongestcaeis
“Bamesian’ performativity (a*er Bamesg['())]), whenenacingthetheory or model
atersthe economic acbrs or process'so that they better correspond to the model
(MacKenzie##+:'().

It isclearthat, underemgrical scrutiny, we&ker varietiesof performativity might
easily be mistaken for sronger ones,and the we&est, gereric sort might jus be
window-dressimg for processstha might have happenal anyway. Here sudentsof
performativity echo theiroriginsin thesocidogyof science Resachin tha ,eld has
beencriticized for equivocating betweenstrong claimsabout scierti,c knowledgehat
turn out to befalse(or very hard to estdish)and weder claimstha are susainalde
but much lesintereging. % e methologicd reacton of the perfformativistsis similar
to the reponse within scierce studies: emphasizethe incorporation of theoretical
principlesnot jus in themindsof acrs,but in the“algaithms,procedures routines,
and material device$ (MacKenzie"##+:’() usd in the,eld. In regponseto critics
(Miller "##"), Michd Callon makesthe same point: “Talking of the performativity
of economicsmeans... tha concrete marketsconstitute collective calcuativedevices
... % es agencies|ike Hobbes’Levathan, are madeup of human bodiesbut also
of prosthesestods, equipment, technical devices,algorithms, etc¢’ ("##A:-@;aso
Callon and Muniesa'##A).

%is (mogly European) work on performativity connectswith twolinesof (mosly
American) socidogyfocusing on how categorical corsistency and cormparability are
achieved in practice First, thesocid technologesof performativity are relatedto the
techniquesof quanti,cation and commensiration reviewed in Espeland and Sevens
((0) andanayzd in, e.g.,Carruthers & Sinchconmbe ((((), Sauder& Espeland
("##+) or Chan ("##@).Secord, the wayin which thesetetnologes“diserntangle”
objeds realls Harrisan White's (((":""-1, N#-)Y@) notion of decowling, where
agentssimplify their settingsand (in theproces$achiezecomparability betweeniden-
titiesor products Economic socidogistsin the network-structuralist tradition have
drawn on White'sideasto show the cods (in terms of status or legtimacy) to acors
or productsthat are not easily conpared to othersor cannad be locatedin an avail-
ablecategory (Podolny"##A,Zuckerman’(((). Acrosstheseresach programns, we
repededly encouner theideatha practical tediniquesfor quantifying, commensi-
rating or screeningcreate and sudain stable categoriesthat thenlegtimate satuses
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which in turn alow for srongermoral reguhtion of the acors being categorized—
are-entanglemert.

I eGovemmertalization of theecanomy?

Economic exdange and policy making are saturated with moral satements. Today;
conceptssuch as “transparency” and “corruption,” and the complextedniquesthat
perform them,are routinely used to monitor corporations,intemational institutions,
and evencounties. In both their commmsensicd and more daborated forms,ideas
about fair prices,fair wages,fair conpetition and now fair trade are predicaed on
moral views about what things are redly worth, or how much power is too much.
% e conditions under which cettain economic behaviors will be de,ned as moral
or immoral are alwayssocid — evenwhenthey are rationaized and formalized by
expertise Japanbefore World War 11, for instance,did not view cartels asillegtimate
arrangements. To the cortrary, they were perfectly norma modesof operaion in
a busines world dominated by networks of mutua obligaion (Gao"##'). What
has changed between then and now is that such practiceshawe beenrede,ned as
illegtimate by experts acingin thename of adi&erert value: e?ciency.

Smilarly, fewpegle caredabout co&ee-gowing practicesjus afewde@desago.
Now thesepracticesare classi,ed as either “convertional’ or “ethicd.” % elatter are
the targetof dtrict sandards of cetti,c ation, and even claim a separae market for
themslves. Consumers,busines acbrs and policy-makers hawe at their disposa
quite elaborate tedinologesand theoriesto de,ne the moral criteria aganst which
pricesand wagesare compared, thedegeeof conmpetitivenes#n aparticular indusgry
isevauated and theextert of corruption in anation ismeasured. Clearly, itistimeto
combine the analysis of the moral discoursesreMewed in the ,rst threeparts of this
article with argumerts about their cultural basis,and the performatve tedniques
tha enactthem. In thiswaywe shal seehow marketsare beingactvely moralized
by the dedoymert of practical techniques,whether self-corsciauidy (asin the case
of socid regponsiklity) or in the name of neurality and objedivity (asin the cas
of e?ciency). Indeal, many of the perspediveswe discussed earlier can now be
understood not only as discursive arguments about the market, but also as practcal
dispasitifs (to usea Foucauldianterm) that work to bring marketsin linewith moral
ideals, so that the processstha go on inside them can be regaded as legtimate
(Sealrooke "##+).

Aswe sawabove, much of therationalization and moralizafon tha takesplaceis
dominatedby economists and o*en relieson thedevaion of purely economic crite-
ria such ase?ciency or pro,t-m akingto the status of amoralrule. % e proliferation
of agenciegha monitor the behavior of individuds, corporations, or nations with
regect to delt, transparency, or honedy, isan intensdy moral project carried out in



thenameof rationalizing and expanding economic exdangeand democraizing soci-
ety. (Political and economic liberalismare o*en linked rhetaically.) % eneo-liberal
economy isthusa“govemmertalized economy;” (Foucault '($(, Gordon’'((, Rose
& Miller ’((") that is put in shgpe by a myriad of commensirating organizaions
entitled to (but also with obvious material interegs in) the rationa application of
tedinicalmeansto “govem” theconductof economic aciors—bethey smdl or large
Foucailt namedthis phenanenan but did not anayze speci,c instancesor meda-
nismsin detail (Gorski "##!:"@-"+). Receit regach, on the other hand, eaborates
thedramatic expansionof individua credit reporting (Guseva& Rona-Tas"##"), the
new politicsof trangparency (Beg "##A),therise of corruption ratings(Bukovarsky
"#H#+, Larmour "##+), accouning tedniques(Miller "##’), ,nancid analysis (Zorn
eta "##@pnd bond rating (Snclair "##A). % e are not only informational devices
that greaethewheelsof commercebut profoundly disciplining onesaswell. Indeed,
consistert with the original Foucaildian concept it isimportant to redize that the
di&usion of theseproceduresembodiesa profoundly newsocio-political view where
the behamvor of acors is regubted intemally through self-monitoring, rather than
extemally throughcoercian.

Not all economic govemmertalization hasits origins in the economy. For in-
sance new sysemsof privae reguhtion via cetti,c ation have also emergd as a
consgjuerce of “bottom-up” protestsby socid movemert acivists working within
the prevaling nediberd climate to extend the notions of accounahility and trans-
parency to corporate policy on environmental and labor questons (Bartley "##!,
Goldman "##A). Obvioudy, one can seethesedevelopmentsas motivated solely by
narrowly economic corsiderdions. a‘er all, ethicsis good busines, too, both for
thosewho comply (e.g.,therise of organicfarming) and for thosewho impose the
sandards(e.g.,the expansionof cettifying agencies However, to reducethemoral-
ization of marketsto economicswould be to miss entirely the meaning and shapeof
the moral enterprise a work, and its profound di&erencefrom eadier erss, in both
institutional gructure and diredion.

5C761/:H63> 5C>973/:H

Modek of economic dewelopmentand organizaton awaysrely on particuar under
sandingsof the basisof the moral order that get universalizedthroughhegemonic
processs(Bourdieu& Wacquart ’(((). No such model then, is everfree of moral
judgments. Sill, thesgudgments may be articulated more or less openly, or simply
remain buried below the surfaceof material relations. A number of authors (e.g.
Beg "##A)hawe suggesedtha the current period is unustally rich in exgicit moral
satementgmog of themabout self-cortrol and self-reguhktion) that support theneo-
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liberal project, in intemational economic relations and elsewhere % e discourseof
the marketis increasirgly articulatedin moral and civilizational terms, rather than
simply in the traditional terms of self-intereg and e?ciency. % ere is a sensein
which tednocrdic expertiseis no longersu?cient to gererak legtimacy, and tha
it mugt be shored up by lo* ier ideals and practices In our e&at to understand this
phenanenm, we should perhapstake acuefrom Bourdieusremark (($$:'+() that
the“arbitrary principlesof the prevailing classi,caion” never nea as much exgdicit
articulation aswhenthey come underdired atad, asthe neo-liberalproject hasin
recem yeas. In such circumgances theseprinciplesare defended by condemning
atematives(e.g. tamperingwith property rights) asmorally evil.

% e obviouscorollary to thisargumert iswha Polanyi ("##') called the“double
movemert,’ that is, the societd badklas aganst the advarceof self-reguhting mar-
kets Marny of thesocid movemertstha articulate acritique of themodem economy
may be understood from this point of view, for instance % e sysemic demand for
legtimacy may even help fud thesereactonsin an e&at to enconpassthem (see
forinstance theriseof “greennediberdism’ a theWorld Bank in Goldman["##A]).
But it is important to remenber tha the waysin which these*heterodoxie$ get
formulated, trangposal and implemenged, are themslvesconstrained by the exist-
ing institutions and “rulesof the game]” which they are inevitably embeddel in and
sometimesdiredly depend upon. % eresilt istha much of their critique of the ex-
ising economic orderisitselftedini,ed and commensirating, di&usedacrossawide
rangeof goveming institutions, and o*en premised upon self-disciplining—in other
words, it is no less govemmertalized a vision of the moral order of the market than
theprevailing view it opposes

In summary, for mog of its history, intellectuas have varioudy praised, revled,
or downplayed themoral consequercesof marketcaptalism % espositionsare il
very well represenedin todays literaure. Sill, the distinctive quality of contempo-
rary scholarshipisthat it goesmuch furtherin openingtheblackbox of morality and
dissecting the cultural and technical work necesay to produce to sugain or —con-
versdy —to constrain themarket In doingso, it also revedstherolesocid sciertists
play in this process Continuing thistak, then impliesare-exive approac, where
economists political sciertistsand socidogistscritically considertheir own partici-
pation in the de,nition of the markets moral categories and in the construction of
competingmoralizing instruments and tedniques
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